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LORETO COLLEGE

Report of the Governing Body for the year ended 31 July 2025

The Board present their report and audited financial statements for Loreto College (“the College”) for the
year ended 31 July 2025.

Legal Status -

The Governing Body was established under The Further and Higher Education Act 1992 for the purpose of
conducting Loreto College. The majority of the Governing Body is appointed by the Trustees of the College,
the Institute of the Blessed Virgin Mary (IBVM). The College is an exempt charity for the purposes of Part 3
of the Charities Act 2011. On 4 November 2025 the IBVM became one with the Congregation of Jesus and
the trustees are now known as the Congregation of Jesus (Loreto Sisters) English Province.

Mission
Governors reviewed and adopted the following mission statement for the College at the meeting of the Board
of Governors on 4 July 2023.

Our Vision

Loreto College is centred in God, rooted in Christ and animated by the spirit of Mary Ward, the founder of
the Institute of the Blessed Virgin Mary. Our vision is that it will be an educational community where each
person has the experience of being loved and valued as a sacred individual created by a loving God; a
community where students enjoy an enriching and liberating education that helps them grow into the
fullness of life and empowers them to be people of courage who are alive to the needs of humanity and
committed to making a better world.

Statement of Purpose

Loreto College is part of the 3-19 continuum of Catholic education in Manchester and it exists to respond to
the educational needs of young people from its partnership high schools and special schools in Manchester
and surrounding areas. Its primary purpose is to guide these learners to success by challenging them to
achieve academic and human excellence and by supporting them in the pursuit of this excellence. The college
will work with other FE Providers to support students from its partnership high schools who wish to access
the full range of vocational & occupational courses. In addition, it will be proactive in identifying and
responding to the needs of other learners from the Catholic, local and wider communities where they are
consonant with the college’s core values.

Context

Loreto College is part of an international network of Catholic colleges run by the Institute of the Blessed Virgin
Mary, a religious order founded in the seventeenth century by the Englishwoman Mary Ward. It has provided
education in Manchester since 1851 and was established as a sixth form college in 1977 as part of the re-
organisation of Catholic secondary education in the city. Since April 1993 it has been a designated college
under the 1992 Further and Higher Education Act.

Aims
Loreto College aims to be an educational community which:

e recognises that God can be found in all things;

e is guided by the teaching of Christ and the Roman Catholic Church and in turn guides its Catholic
young people in their faith journey and provides all its members with the opportunity of living,
working and worshipping in a Christian community;

e gives expression to the core values of Mary Ward - freedom, justice, sincerity, truth, joy, excellence
and internationality - and encourages "seekers of truth and doers of justice" who are able to
challenge accepted notions and modes of society;

e values all its students as individuals and values all types of learning as it responds to the changing
needs of individuals and society in the 21% century;
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e has the highest expectations of personal and academic excellence;

® encourages active student involvement in their own learning and lifelong learning and fosters respect
for intellectual questioning and debate in an atmosphere of freedom and respect for the dignity of
each individual;

e works in partnership with parents and carers, recognising that they are the primary educators of our
students;

e contributes to the educational, religious, cultural and economic well-being of Manchester and its
environs.

Public Benefit
Loreto College is an exempt charity under Part 3 of the Charities Act 2011 and following the Machinery of

Government changes in July 2016 is regulated by the Secretary of State for Education. The members of the
Governing Body are disclosed on page 17.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard for the
Charity Commission’s guidance on public benefit and particularly upon its supplementary guidance on the
advancement of education. The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

e High-quality teaching

Widening participation and tackling social exclusion
Excellent employment record for students

Strong student support systems

Links with employers, industry and commerce

Implementation of strategic plan

In July 2022 the College adopted a strategic plan for the period 1 August 2022 to 31 July 2025. This strategic
plan includes property and financial plans. The Governing Body monitors the performance of the College
against these plans. The plans are reviewed and updated each year. The strategic targets for 2025-2028 have
been drawn up. These will be adopted by the Governing Body for this academic year.

The College’s strategic objectives for 2022-2025 are:

Objective 1: To sustain the College’s vision to be an educational community where each person has the
experience of being loved and valued as a sacred individual created by a loving God.

Objective 2: To make sure that all students and staff are fully supported following the Pandemic and thrive,
both in terms of their development and their mental well-being.

Objective 3: To maintain student recruitment in line with the College’s Admissions Policy and retain the
balance and mix of enrolments to ensure continued access for:
e 16 year old learners from Partnership High Schools who achieve fewer than 5 GCSEs at grades 9 — 4
e Learners with learning difficulties and disabilities
e Learners from the local community



LORETO COLLEGE
Report of the Governing Body for the year ended 31 July 2025 (continued)

Objective 4: To sustain and improve standards and promote excellence throughout the curriculum at all
levels of academic and vocational endeavour.

Objective 5: To utilise the Enabling Departments of the College to ensure that we manage our staff, estate,
resources and processes to enable the pursuit of our educational objectives effectively and efficiently.

Objective 6: To work collaboratively with the Loreto Education Trust, the Manchester Catholic Education
Partnership (MANCEP), Teach Manchester Teaching School Alliance and other groups within the College’s
local and extended community in support of the College’s goals.

Objective 7: To maintain the College’s outstanding financial health in order to implement our College
Development Plan and Building strategy and protect the future of the College.

The College is on target for achieving these objectives.
In 2024/25 the College carried out its key activities to address these objectives:

e External examinations without mitigations took place in May/June 2025.

e The College’s overall pass rate for all 16-18 year olds on Level 3 was 99.4% which is 2.5% pts above
the national benchmark.

e The College’s ALPS (Advanced Level Performance System) single year T score is grade 3, described as
excellent.

e Asignificant number of students with Learning Differences and Disabilities were enrolled with
100% pass rates on the NOCN Certificate in Using Employability Skills.

e The Greater Manchester High Achievers Partnership programme offered a wide range of challenging
events to high achieving pupils in local schools. Events were held throughout the year for both year
10 and year 11 students.

e Internal teaching and learning ambassadors were actively helping with the dissemination of good
practice and the continued development of teaching and learning to support students to build their
knowledge and apply that knowledge as skills.

e The College continued to support other institutions through the Teach Manchester Alliance.

e The College Financial Health Status for 2024/25 was rated Good based on the Financial Forecast.

*T Score is a measure of the overall quality of provision of an institution

InJuly 2022 governors approved the three year strategic plan 2022-2025. The plan outlines the College’s aims
to deliver local and national agendas by:

. Fulfilling our Mission as a Catholic college in the Christian tradition, following the charism of the
Loreto founder Mary Ward working with the support of the Trust Board.

- Supporting our Loreto Community’s well-being following the global pandemic.

- Providing a range of courses that offer progression from entry level to level 3.

a Continuing to raise its academic standards so that students can feel certain that their potential will
be fulfilled, whatever their academic ability.
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= Maintaining and improving success rates across all courses — together with high levels of
Achievement, Pass Rates, Retention, Value-added and Progression.

. Providing the support systems which will enable students to grow, develop, acknowledge their
strengths and weaknesses and fulfil realistic aspirations.

. Removing barriers to enable each individual to realise their potential within an environment of
mutual respect and positive encouragement.

. Acquiring the necessary funding to ensure that the College can remain competitive in attracting
and retaining well-qualified staff and providing them with appropriate resources.

. Working with other colleges and schools to develop productive educational partnerships.

- Listening attentively to the learner voice and acting appropriately in response.

. Providing a secure, safe and caring environment where students and staff flourish and enjoy
mutual respect.

. Seeking to provide the necessary transport support to ensure access for all who wish to attend the
College.

= Improving the basic skills of all students across all College courses.

. Provide enhanced Additional Learning Support for students with specific learning difficulties and
physical disabilities.

L] The College was a designated teaching school in the alliance Teach Manchester. Although teaching
schools no longer exists, Loreto College is now part of the Teach Manchester Alliance and will
continue to work to support Manchester schools as appropriate to offer CPD, support the School
Direct initiative and improve outcomes, for young people in Manchester.

Financial objectives

A series of performance indicators have been agreed to monitor these objectives and the Governors receive
termly reports on the progress made in achieving the financial objectives set. Good progress has been made
with all the objectives set, as evidenced by the college’s solid surplus, good cash reserves and the maintenance
to date of its financial health.

e  Maintaining our “Outstanding financial” status is a prime financial objective for the college.

e The College will give careful consideration to the prudent use of its cash reserves with a view to
maintaining:

(i) a contingency fund sufficient to:
- meet any shortfall in funding which results from the volatile market in which we operate;
- meet any unforeseen operational costs;
- implement planned projects in the event of failure to attract outside funding;
- enable reductions in staffing and other costs to be implemented with the minimum of
disruption.

(ii) a capital reserve to ensure that essential capital developments can take place.

e The College also wishes to raise the awareness of college staff of the financial environment under
which it operates.

e The College wishes to maintain the confidence of funders, bankers and auditors.



LORETO COLLEGE
Report of the Governing Body for the year ended 31 July 2025 (continued)

Performance indicators

The College is committed to observing the importance of sector measures and indicators and uses the FE
Choices data available on the GOV.UK website which looks at measures such as achievement rates and learner
destinations. The College is required to complete the annual Finance Record for the Department for
Education (“DfE”). The College is assessed by the DfE as having an “Good” financial health grading.

Performance Measure 2024/25 2023/24 2022/23 2021/22
Surplus as % of income excluding | 4.7% 5.3% 7% 2%
release of capital grants and net
return on pension scheme
Underlying staff costs as % of 68% 64% 61% 65%
total income including contract
tuition, excluding pensions
adjustment, excluding
restructuring

Reliance on funding body income | 96% 93% 95% 97%
Reliance on DfE/ESFA Funding 93% 90% 92% 94%
(excl Local Authority High Needs

funding)

FINANCIAL POSITION

Financial results

The College generated a surplus of £1,146,000 (2023/24 £1,258,000) before inclusion of the actuarial
gain/(loss) on the local government defined benefit pension scheme. Total comprehensive income for the
year was £1,093,000 surplus with an actuarial loss of £53k (2023/24 £1,147,000 surplus with an actuarial loss
of £111k). As at 31 July 2025, the College had positive reserves of £28,289,000 (2023/24 £27,196,000) with
a cash balance of £9,776,000 (2023/24 £15,764,000).

Tangible fixed asset additions during the year amounted to £9,937,000. £8,505,000 was attributable to
building projects and land purchase, and £1,432,000 of this was attributable to equipment purchased.

The College has significant reliance on the education sector funding body for its principal funding source,
largely from recurrent grants. In 2024/25 the funding bodies provided 93% of the College’s total income.

Energy costs and inflationary pressures, particularly on food for the catering service, continued to cause
concern.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of
optimum performance consistent with those risks. As at 31 July 2025 the college has a balance of £9,776,000
held in across a flexible interest-bearing current account and three notice deposit accounts with Barclays
Bank. All borrowing requires the authorisation of the Governing Body and must meet Managing Public Money
criteria as set by HM Treasury.
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Cash flows and liquidity

As shown on page 31, net cash outflows were £5,988,000 (2023/24: net cash outflows of £1,057,000),
resulting from operating activities of £154,000 less capital expenditure of £9,937,000, net of returns on
investment of £604,000 and deferred capital grant receipts of £3,191,000.

Reserves Policy
The College’s reserves have been achieved through careful management of both pay and non-pay

expenditure and through steady growth in student numbers to ensure funding increases through the lagged
funding principle.

The rationale behind this was to protect the college against anticipated funding cuts and to ensure the
College remained in a strong financial position when dealing with inflationary increases to pay and non-pay
costs to provide resilience for the College during such periods of financial uncertainty. To ensure continuity
of the day to day operation it has been agreed that the minimum level of reserves should not fall below two
months’ worth of the annual income for the College.

Reserves will be used to fund further capital developments to the site when the opportunities arise and to
fund the maintenance of the accommodation in order to support students and ensure continued effective
delivery of the curriculum.

In May 2023 the College learned that it had been successful in its application for funding through the Post 16
Capacity Fund to support the expansion of the College estate. The College purchased an area of land adjacent
to the college in January 2024, and the construction of the new St Vincent’s building incorporating an
additional 20 classrooms, study centre and theatre space was completed in May 2025 and occupied from
September 2025. This has provided much needed additional capacity whilst also allowing the college to
accommodate an additional 600 students. To support this growth strategy in August 2023 the College also
purchased the nine temporary classrooms that it had leased since 2020. To accommodate the first tranche
of 200 additional student the college leased a further 6 temporary classrooms during the construction of the
new building.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Financial Health

The College has been graded by the ESFA financial plan as having outstanding financial health through to
2023/24 based on the College’s financial return, which was submitted to the ESFA in July 2024. The CFFR for
2025/26 was submitted to the DfE in July 2025. The grade for 2024/25 is assessed as Good, due to the impact
of lagged funding of the current phase of growth. The College aims to return the health score to Outstanding
after the lagged funding impact has completed in 2027. The College has healthy cash reserves to fund future
capital developments.

Student numbers
In 2024/25 the College has delivered activity that has produced £21,312,000 in funding body main allocation
funding (2023/24 — £20,218,000). The College had 3,640 (2023/24 — 3,559) ESFA-funded students.

Student Achievements

Student achievements were exceptional in the Summer 2025 exam series. Overall the Achievement rate for
Level 3 courses was 91.2% (4.7% pts above national benchmark); For Level 2 courses 96.6% (10.1% pts above
the national benchmark) and for Entry Level 92.3% (5.8% pts above the benchmark).
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Curriculum Developments

Methods of teaching and learning are under continuous review and development to ensure that the needs of
students are met. Additionally, the curriculum provision is being developed in relation to the College’s aims
to widen participation in further education. A team of Teaching and Learning Ambassadors continue to
develop and promote innovative teaching and learning strategies. Over the years, the college’s outstanding
contribution to raising achievement and aspiration has been recognised by various bodies: the prestigious
AoC President’s Gold Medal; the DFE’s award for the provision of Level 3 courses and of course the Queen’s
Anniversary Prize. The College delivers a broad range of enrichment activities to develop students’ skills and
abilities including an ‘Aspire to Teach’ activity to support students who are interested in teaching as a career.
The College underwent its most recent Ofsted inspection in December 2022 and was judged ‘Outstanding’ in
all areas. The College has developed good links with Oxbridge Colleges and has developed specialist provision
to prepare students for entry to them: 28 students fulfilled their offers for Oxford or Cambridge. The College
also has specialist support for students applying for Medicine, Dentistry and Veterinary courses. Pleasingly
there were 56 successful applicants for these courses in 2025.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, in the absence of agreement to the contrary,
requires organisations to make payments to suppliers within 30 days of either the provision of goods or
services or the date on which the invoice was received. The target set by the Treasury for payment to
suppliers within 30 days is 95 per cent. During the accounting period 1 August 2024 to 31 July 2025, the
College paid 85.8% of its invoices within 30 days, whilst also implementing a new finance software system.
The College incurred no interest charges in respect of late payment for this period.

Future Developments

The College is in a strong position financially and academically with the Financial Health grade being Good
and the Ofsted grading being Outstanding. The approved recommendation is that Loreto should continue as
a standalone sixth form college with the option to convert to academy status in the future depending on
college circumstances.

RESOURCES

The College has various resources that it can deploy in pursuit of its strategic objectives. Tangible resources
include the accommodation and facilities which are maintained and updated to ensure student needs are
met.

Financial
The College has £28.3 million of net assets including cash balances of £9.8 million.

People
The College employs 326 people (273 full time equivalent), of whom 197 (173 fte) are teaching staff.

Reputation

The College has an excellent reputation locally and nationally. Maintaining this reputation is essential for the
College’s success at attracting students and building external relationships.

10
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PRINCIPAL RISKS AND UNCERTAINTIES

The College continues to embed the system of internal control, including financial, operational and risk
management which is designed to protect the College’s assets and reputation.

The Risk Management Group undertakes a comprehensive annual review of the risks to which the College is
exposed. They identify systems and procedures, including specific preventative actions which should
mitigate any potential impact on the College. In addition to the annual review, the Risk Management Group
will also consider any risks which may arise as a result of a new area of work being undertaken by the College.
The Principal, who is the Accounting Officer, includes a detailed report on Risk Management in his termly
report to the Governing Body. The Governing Body has overall responsibility for risk management and its
approach to managing risks and internal controls is explained in the Statement on Corporate Governance.

A risk register is maintained at the College level which is reviewed at least annually by the Audit Committee,
the Finance & General Purposes Committee and the Corporation. The risk register identifies the key risks,
the likelihood of those risks occurring, their potential impact on the College and the actions being taken to
reduce and mitigate the risks. Risks are prioritised using a consistent scoring system and higher level risks
are clearly indicated on the register.

Outlined below is a description of the principal risk factors that may affect the College. Not all the factors
are within the College’s control. Other factors besides those listed below may also adversely affect the
College.

Changes in funding methodology

Curriculum and Assessment Review and the defunding of Applied General Qualifications (AGQs)
Development of the college estate

Fluctuation in student numbers, both under-recruitment and the impact on finances and over-
recruitment and the impact on quality of provision

Staff recruitment & retention

e The impact of inflation and rising cost of living

1. Government funding

The College has considerable reliance on continued government funding through the education sector
funding bodies. In 2024/25, 96% of the College’s revenue was government funded and this level of
requirement is expected to continue. There can be no assurance that government policy or practice will
remain the same or that public funding will continue at the same levels or on the same terms.

The College is aware of several issues which may impact on future funding:

e The new Labour government took office following the General Election in July 2024, with a new
budget announced in October 2024. The 2025 Curriculum and Assessment Review sets out the
government’s vision for reforming the curriculum and qualification landscape. Funding for AGQs
which include the majority of BTEC and other vocational qualifications will be withdrawn from
September 2026 onwards

e Inflationary pressures are reducing, however this will impact on interest earned and poses questions
regarding future funding

e The demographic changes in the 16-18 population, this is still growing in the local area.

e The widespread introduction of Academies with Sixth Forms of their own and the subsequent impact
on student recruitment

e Current and future pay awards, dependent on future funding decisions

11
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These risks are mitigated in a number of ways:
e By ensuring the College is rigorous in delivering high quality education and training
e By ensuring that new opportunities for recruitment are explored
e Maintaining tight control of costs including staffing costs and staff utilisation

2. Energy and general inflation

Energy costs and general inflation are continuing to improve however there remains uncertainty due to
global economic situations. The electricity contract are regularly retendered by Manchester City Council and
this should mitigate cost increases during the current year. College will endeavour to mitigate usage and
costs wherever possible.

3. Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme deficit/surplus on the
College’s balance sheet in line with the requirements of FRS 102.

4. Failure to maintain the financial viability of the College

The College’s current financial health grade is classified as “Good” as described above. This is largely the
consequence of careful financial planning and sound management of staffing costs. Notwithstanding that,
the continuing challenge to the College’s financial position remains the constraint on further education
funding arising from cuts in public sector spending and inflationary pressures whilst maintaining the student
experience. This risk is mitigated in a number of ways:

e By rigorous budget setting procedures and sensitivity analysis
Regular in year budget monitoring
Robust financial controls
Exploring ongoing procurement efficiencies

STAKEHOLDER RELATIONSHIPS

In line with other colleges and with universities, Loreto College has many stakeholders. These include:
e Students;

Parents;

Education sector funding bodies;

Sixth Form College Commissioner;

Staff;

Local employers (with specific links);

Local Authorities;

Local Enterprise Partnerships (LEPs);

The local community;

Other FE institutions;

Trade unions;

Professional bodies.

The College recognises the importance of these relationships and engages in regular communication with
them through the College Internet site and by meetings.

12
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Equality

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect
and value positively differences in race, gender, learning styles and ability. We strive vigorously to remove
conditions which place people at a disadvantage and we will actively combat bigotry. This policy is resourced,
implemented and monitored on a planned basis.

The College’s Equality Policy is published on the College’s Intranet site. The College conducts an annual self-
assessment to ensure compliance with all relevant equality legislation including the Equality Act 2010.

The College is a ‘Positive about Disabled’ employer and has committed to the principles and objectives of the
Positive about Disabled standard. The College considers all employment applications from disabled persons,
bearing in mind the aptitudes of the individuals concerned, and guarantees an interview to any disabled
applicant who meets the essential criteria for the post. Where an existing employee becomes disabled, every
effort is made to ensure that employment with the College continues. The College's policy is to provide
training, career development and opportunities for promotion which, as far as possible, provide identical
opportunities to those of non-disabled employees.

Disability statement
The College seeks to achieve the objectives set down in the Equality Act 2010:

a) As part of its accommodation strategy the College updated its access audit. Experts in this field
conducted a full access audit and the results of this were incorporated into all its capital projects and
all buildings now allow total access to people with a disability.

b) There is extensive specialist equipment, such as radio aids, which the College can make available for
use by students and a range of assistive technology is available in the study centre.

c) The admissions policy for all students is published on the college website.

d) The College has made a significant investment over the years to support students with learning
difficulties and/or disabilities. There are a number of student support assistants who can provide a
variety of support for learning. There is a continuing programme of staff development to ensure the
provision of a high level of appropriate support for students who have learning difficulties and/or
disabilities.

e) Details of the Specialist Pathways programme for students with moderate/severe learning difficulties
are available in the college prospectus.

f) Counselling and welfare services are described in the College Student Guide, which is issued to
students together with the Complaints and Disciplinary Procedure leaflets at induction.

Staff and Student Involvement

The College is committed to the involvement of all staff and students in the life of the College. The student
body is represented on the Student Council and the Board of Governors. Staff are able to meet regularly with
the Principal and air their views on matters of concern.

13
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Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to publish
information on facility time arrangements for trade union officials at the College:

Relevant union officials

Number of employees who were relevant union FTE employee number
officials during the period
2 2.0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1-50% 2
51-99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £5,499.92
Total pay bill £15,904,676.41
Percentage of total bill spent on facility time 0.034%

Paid trade union activities

Time spent on paid trade union activities as a Not Applicable
percentage of total paid facility time

14






























































































































