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Board of Governors 
Meeting held on Monday 19th October 2020  

6:00 by teleconference  
DRAFT MINUTES  

 
Attendance and Apologies  Present 

Governor   

Foundation Governor Mary Heaney (Chair) (MH)  

Foundation Governor John McNerney (Vice Chair) (JM)  

Principal Michael Jaffrain (MJ)  

Staff Governor Alison Benson  (AB)  

Co-Opted Governor Shelly Bowers (SB)   

Parent Governor Amanda Corcoran (AC)   

Foundation Governor Victoria Dolan (VD)  

Foundation Governor Stephen Gabriel (SG) A 

Foundation Governor Dr John Gibbons (Dr JG)  

Foundation Governor Sr Patricia Goodstadt (PM)  

Foundation Governor  Janet Nevin (JN) A 

Co-opted Governor Jill Roberts (JR) A 
Co-opted Governor Julian Skyrme (JS)  

Foundation Governor Sr Bernadette Turtle (BT)  

Foundation Governor Niall Wright (NW)  

Foundation Governor Ann Wilkinson (AW)   

In Attendance   

Vice Principal  Mike Deasy (MD) Absent 
Clerk  Alison Gould (AG)  

Director of Finance  Tracey Livesey (TL)  

Deputy Principal  Andrea Pritchard (AP)  

 
Opening Prayer 
 
1. WELCOME, APOLOGIES, DECLARATIONS AND CONFIDENTIALITY 
1.1 Apologies And Quorum 
There were no apologies were received from Governors or attendees. (Janet??) 
 It was noted that Mike Deasy was on long term sick leave and was unable to attend the meeting.  
The clerk confirmed the meeting was quorate (9 Foundation;  5 Co-Opted ) and was being held in 
accordance with the alternative arrangements agreed by the Board in March 2020.  The meeting 
was held by videoconference (Zoom).  
The Chair welcome Shelly Bowers to her first meeting as a Governor.  
 
1.2  Declarations  
There were no additional declarations of interest.  
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1.3  Confidentiality  
There were no matters which the Governors agreed should be discussed or minuted confidentially.  
 
1.4  Nominations, Resignations and Terms of Office  
a) Nominations 
The Chair nominated Sean Gaughan to serve as a co-opted governor. The Board approved the 
nomination unanimously.  
 
RESOLUTION R1  Sean Gaughan to serve as a Co-Opted Governor for a period of 3 years 

effective from 19/10/2020, joining the FGP committee and Building 
committee.  

 
 
2. MINUTES OF THE LAST MEETING (8/7/2020) AND MATTERS ARISING 

  
a) Minutes  
The minutes of the meeting held on 26/3/2020 circulated to governors were reviewed and agreed to 
be a true and accurate record subject to minor typographical amendments.  
 
RESOLUTION R2 The minutes of the Board meeting held on 8/7/2020 were approved.  
 
b) Matters Arising  
The matters arising from the meeting were reviewed and the status actions was updated as below:  
 

Reference  Action  Status  

AP1 
16/10/20 

Report on progress in land acquisition to be 
provided to the next Board meeting.   

See details at agenda item 5c) 

   
 
c) Committee Minutes  
The Committee minutes for FGP  Committee 24/6/2020; Standards Committee 26/6/2020 w343 
circulated to governors and were noted. There were no queries from Governors.  
 
RESOLUTION R3 Committee Minutes of  FGP Committee 24/6/2020 and Standards 

Committee 26/6/2020) were adopted.  
 
c) Reports from Committees 
Chairs of committees were invited to highlight any points raised at recent committees, for which the 
minutes were not available.  
 
FGP 16/10/2020.    The Chair reported:  

• Land Acquisition – see agenda 5c) 

• Catering –the Board was updated on the actions agreed at the latest FGP regarding the 
request to renegotiate the catering contract, with a likely increase in cost of £7k per month.  
The renegotiation is in progress and other options are being considered in order to maintain 
service to students.  

 
ACTION AP1  SB to send any enterprise catering contacts.  
 
Standards 5/10/2020. There were no points raised for discussion as were addressed in the Principal’s 
Report.  
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3. PRINCIPAL’S REPORT ON PERFORMANCE AGAINST TARGETS SET IN THE STRATEGIC PLAN 

 
a) Executive Summary  
The paper circulated to governors was noted.  The Principal highlighted that:  

• the College remains open for onsite learning 

• 3581 students currently enrolled 

• ALPS one year figure has been produced using internal results. 

• There were significant differences between CAGs and Calculated Grades, with 38% of grades 
downgraded by the Calculated Grades process (1645 grades down, 10 upgraded).  

 
Governors commented on and commended: 

• Continued successful operation of the College and the impressive COVID-19 measures that 
have been implemented  

• Enhanced and effective parent communications  

• Online Open Days  

• Debating Club activities  
 
Q:  What longer term scenarios is the College planning for up until the end of the year? 
Various timetabling scenarios have been developed in order to try and keep the College open; 
lobbying for clarity around examinations in June 2021 and curriculum requirements; live cases are 
being closely monitored to better understand when alternative scenarios are required.  First week of 
November will be online learning, which is an opportunity to test technology should there be a 
lockdown and full 
 
b) Verbal Update on Coronavirus measures 
The Principal and SLT members highlighted:  

• Two thirds of colleges are currently operating blended learning (with some remote working 
for staff and students), although many have reported that they would like to return to full 
onsite learning. 

• Remote Learning Week planned for 2/11/2020 which will allow the College to stress test the 
system, which is good practice; College can assess impact of digital poverty of the student 
cohort. 

• Online/remote learning ambassadors have been instrumental in helping to upskills the 
whole teaching community, test software and building in better interactivity into remote 
learning for all students.  

• Safety nets are being implemented for vulnerable students (loan equipment, student 
learning centres will remain open). 

• College discussed Remote Learning Week at recent meeting with ESFA (19/10/2020).  

• Last week 24 live cases /350 isolating This week 33 live cases ; 500 isolating   
 

Q:  What adjustments are being made for SEND students? How is this being monitored?  
Pathways students will remain in college on site; other SEND students will be individually support 
remotely; Academic Support team are monitoring effectiveness of measures taken.  
 
Governor Comments 
The Governors commended the strategic planning that the College has undertaken and endorsed 
the planned week of remote learning w/c 2 November 2020 
 
5. FINANCIAL MATTERS  
a) Management Accounts  July 2020  
The report was noted.  Key points from the management report were highlighted: 
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• The reported surplus will be largely overtaken by a large actuarial adjustment required for 
the LGPS 

• Net underspend is partly accounted for by college closure and remote working, examination 
fee rebate, lower utility bills and delay of some routine maintenance.  

• COVID-19 safety measures undertaken have been included in the COVID contingency budget 
(e.g. Perspex screens, sanitizing stations etc). These additional expenditures have been 
largely counterbalanced by underspend in other areas.  

• During 2020/21 there will be further cost savings from not holding onsite marketing events.  

• Staffing costs are 68% of income; one-year retention is 97.5%).  
 
The Chair reported that FGP committee had thoroughly reviewed the accounts, noting the likely 
changes between the management accounts and the financial accounts.  
 
RESOLUTION R4 Management Accounts for July 2020 were approved.  
 
b) Enrolment 2020/21 
The budget and report were noted. TL reported:  

• Although the IFM was approved by an extraordinary meeting of the Board in Feb 2020, ESFA 
requested a budget to be submitted in response to changes in finance due to coronavirus. 

• A draft budget was considered by F&GP in June and agreed that the assumptions used were 
prudent.  

 
The key assumptions in the budget report were reviewed by the Board.  
 
RESOLVED R5  The key assumptions of the draft budget was noted and the Chair of 

Governors was authorized to approve the final version for submission.  
 
 
c) Land Acquisition  
The Presentation circulated for information was noted. TL highlighted:  

• Two areas of land of interest to the College 

• Land acquisition expert has been engaged 

• Trafford Housing Trust have indicated that they would consider a sale 

• Probation Service land (including single story building) next to car park, which the College 
currently leases from Probation Service.  Probation Service is due to vacate this land in June 
2021. This land may be offered to the College as a public sector benefit sale.  

• Target land value is being estimated.  
 

Governors discussed the proposals:  

• The Chair reported that FGP had considered this matter and highlighted that the Board had 
asked the Principal and SLT to further explore land acquisitions.  

• Land in the area does not come up for sale frequently and it is important to consider 
potential acquisitions as a real opportunity to develop the college campus for the future.  

• Buildings Committee (or Working Group) to be established to support SLT and allow for 
quick decision making in time-sensitive matters.  

 
 
6.   CURRICULUM AND STANDARDS MATTERS 
a. Overview of Examinations Summer 2020 
The report was noted and reviewed. The Principal highlighted:  

• CAG grades in 2020 mirror very closely the College’s results in 2017, showing an 
improvement from 2018 and 2019 
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• The college implemented a robust process for developing CAGs which met government 
guidelines and the college’s own quality assurance protocols.  

 
Governors commented:  

• The quality of the results achieved, high ALPS grade and the performance of disadvantaged 
students throughout should be commended.  

• Staff confidence in being able to continue to provide a very high quality of provision is 
commendable.  

 
Q: How is the college ensuring that this years’ results have masked improvements or continued 
difficulties in subjects which were in quality review last year?  
There was significant hard work undertaken in these departments in reviewing curricula, developing 
improved learning materials and schemes of work during the early part of 2019/20.  The impact of 
these developments has not been tested through external examinations. There is ongoing close 
monitoring of last year’s quality improvement plans. The Principal is supporting the curriculum team. 
Arrangements for mock examinations are being discussed. 
 
 
b. Annual Safeguarding Report 
The report was noted.   AP highlighted that: 
 

• 369 students who have been identified with a level of 2 or above (285 increase on last year)  

• 46% increase on last year in those identified with mental health as a primary need 

• Some serious cases have related to lockdown and subsequent return to college  

• Safeguarding messages for staff and students include COVID/lockdown implications  

• Two schools have reported that there are legal cases underway where parents have 
requested that safeguarding information is not forwarded to the College.  

• Manchester CAHMMS mental health framework has been adapted and is being used with 
the College.  

• E-Safe is being trialled to replace the main safeguarding monitoring and recording system.  
 
Governors noted the increasing number of students being supported, increasing complexity of 
support required and commended the work being under taken in this area.  
 
 
7.  COLLEGE DEVELOPMENT PLAN  
The report was noted. The Principal reported:  

• In producing the College Development Plan the leadership has evaluated reviewed success 
in achieving last years’ objectives 

• The Three Year Strategic Plan will require review by the end of 2020/21 

• The Plan has particularly focussed on how the Loreto ethos can be developed whilst many of 
the activities that support this are not able to be implemented currently.  

 
Governors noted the progress in developing the College Development Plan. 
 
8.   GOVERNANCE MATTERS  
a) Clerk’s Report  
The Clerk gave a verbal report updating governors on online training opportunities available and the 
implementation of a skills audit.  
 
b) Chair’s Report  
MH reported that she had attended a Mental Health conference and highlighted findings on staff 
wellbeing, with the final report on teacher wellbeing being published in December 2020. In 
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particular, research suggested that 85% of staff do not feel the government appreciates them, 
although they feel well appreciated by their leaders and parents.  
 
 
ACTION AP2 MH to discuss with MJ on how to construct a regular and productive 

discussion on staff wellbeing at future Board meetings.  
 
 
9 POLICIES FOR REVIEW  
(i) First Aid  
The  report was noted and the policy was reviewed. TL reported that: 

• this is a new policy which had been referred from the FGP and brings together improved 
facilities and procedures   

• first aid room has been refurbished to excellent standards 

• procedures documented and records are now electronic 

• new first aid officer has been effective.  
 
RESOLUTION R6 The First Aid policy was approved.  
 
(ii) KCSIE 2020 
The report was noted.  AP reported that Staff and governors have been updated in changes in the 
policy and updated procedures, through briefings and training sessions.  Governors reviewed the 
recommended changes and had no substantive comments.  
 
 
RESOLUTION R7 Keeping Children Safe in Education was approved.  
 
 
(iii) Safeguarding  
The report was noted. AP reported that this policy had been updated to reflect legislative changes 
and changes in KCSIE 2020. Governors reviewed the recommended changes and had no substantive 
comments.  
 
RESOLUTION R8 The Safeguarding policy was approved.  
 

 
(iv) Student Behaviour  
The report was noted. AP reported that this policy had been updated to reflect changes in policy 
relating to COVID measures and expected student behaviours. Governors reviewed the 
recommended changes and had no substantive comments.  
 
RESOLUTION R9 The Student Behaviour policy was approved.  
 
 
(v) Prevent  
The report was noted. AP reported that this policy had been updated to reflect legislative changes, 
KCSIE and COVID pandemic.  
 
RESOLUTION R10 The Prevent policy was approved.  
 
 
c) Report on Policies Approved by Committees  
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The report outlining policies reviewed by committees was noted.  The policies included: E-Safety , 
Antibullying , Social Media , BYOD, Work/Life Balance (approved by Chair’s Action).  
 
RESOLUTION R11 The E-Safety, Anti-Bullying, Social Media, Bring Your Own Device and 

Work/Life Balance polices were approved.   
 
 
10. LORETO TRUST BOARD 
Sister Patricia made a verbal report, highlighting:   

• Work is underway to develop a website for the Trust. 

• A conference is being planned for senior leaders new to colleges with religious order 
involvement, with around 45 people expressing interest in attending.  

 
11. RISK MANAGEMENT  
11.1 RA-146 Dynamic Risk Register  

The report was noted.   TL reported that :  

• the risk register is updated regularly 

• changes to seating arrangements in classrooms (as advised by PHE) to allow staff to 
more easily identify students who may be required to self-isolate. 

• COVID liaison team established to provide advice and support students.   
 
11.2 Risk Register 2020/21 
The report was noted. TL highlighted the key risks which including COVID-19, enrolment and 
transport to college. Governors noted that relevant risks in the Risk Register had been 
considered at Standards and FGP committees and would be monitored by the Audit 
Committee.    Risks were reviewed and governors made no changes to recommended 
impact and probability levels.  
 
RESOLUTION R12 The Risk Register for 2020/21 was approved.  
 
 
12. ANY OTHER BUSINESS  
12. 1  Self Assessment 
TL reported that the Self Assessment process will be taking place this term. Validation 
Meetings will be taking place virtually this year. Governors will be invited to attend 
meetings shortly.  
 
 
NEXT MEETING - 16/12/2020 
 
 
Closing Prayer 
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